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Beijing LIBEIYA Company is a company to undertake design and construction 
of architectural decoration. After ten years of development, the company has formed a 
unique management model and corporate culture, and has made remarkable 
achievements in the industry. With the development of architectural decoration 
industry, there are some short board in terms of management and product technology. 
At present, the strategic transformation needs to be considered urgently in response to 
the competition in the industry. How to transform is very crucial to the further 
development of the company. 
In this thesis, based on the corporate strategy management theory, the external 
macro environment and the internal micro-environment are analyzed systematically. 
According to SWOT matrix analysis, the company's future strategic options are 
studied comprehensively. At last, combined with the actual situation of the company, 
the strategy for future development is chosen and the implementation of the strategy is 
fully parsed and pre-judged. The implementation of these strategic measures will be 
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万元产值的有害物质排放量，力争比 2010 年下降 50%；竣工工程的能源、水资
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